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VESTRY APPROVES DESIGN DISCUSSIONS WITH 

CONSTRUCTA CORPORATION 


As explained to special meetings of the Parish and School constituencies this past Sunday and 

Monday, the Vestry took a decisive step at a special meeting on September 23. It accepted the 

recommendation of the Redevelopment Committee to enter into a design planning process with 
Constructa Corporation of Paris, France, the developers of the new, neighboring Cocowalk project. 

This is the third of three options which has been investigated by separate Vestry appointed 
committees regarding our future property needs over the past fifteen months. Both of the other 

options remain possibilities. The Redevelopment Committee felt that comparisons of the options and 
a final decision could not be made until a specific design proposal was produced. The decision to 
enter into such a process with Constructa was based upon their commendable handling of the 
Cocowalk project and the respect which they have earned in all sectors of civic and community life, 
their concept of what a church-centered redevelopment might comprise, and their independence 

from the current financial limitations in the American market. 

Terms of this agreement which will be finalized with Constructa later this month will include; 

- No commltmeot beyond a design process at this time. No contract is being signed to continue into 
a construction project. 

* Time limits of 6 to 12 months maximum for completion of the design proposal. 

- No financial expenditure by St. Stephen's. Constructa will bear all process expenses. 

- Vestry agreement not to enter into parallel conversations during this period. 

What the Vestry and Constructa Corporation sec as the best outcome of this process is a total 
redevelopment design, acceptable to parish, diocesan, community and governmental bodies, for our 
3.25 acres which would include ; 

- St. Stephen’s Parish retaining ownership of our land and realizing annual rental revenues from those 
commercial and/or other entities which would locate therein: 

- New Church and School facilities as the centerpiece of the redevelopment, constructed by the developer at 
no expense to the Parish: 

- Ample parking and vehicular traffic access for the Parish from both Main Hwy. and McFarlane Rd, 

- A redevelopment project which might attract businesses back into the Grove which were forced out by 

other commercial development: green grocers, meat shops, bakeries, hardware stores, legitimate artisans 
and craftsmen, etc. [Neither the Vestry nor Constructa is interested in duplicating nor increasing the cafe, 
restaurant, night spot, trinket enterprises which already abound.]: 

Repeal: the present agreement will determine the feasabillty of and develop a specific design 
proposal, to be brought back to the Parish and constituent parties for consideration. Nothing more, 
nothing less. If the design proposal is determined to be the best option for us, then an extended 
period would follow in which all necessary approvals would be sought [perhaps another year]. Should 
this be successful the redevelopment construction project would begin. Time framework for all 
phases of the project, including the design process now being entered would be 4-5 years to 
completion. 

[continue page 2J 







fconlimialion of front page lead article] 

Whether or not this redevelopment project 
reaches completion remains to be seen. This 
will be determirted by the way in which input, 
feedback, and objectives are considered. 
Obviously, the total constituencies of Church 
and School can not be involved directly in this 
process. However, representatives of both will 
be appointed to the several committees which 
will be formed by month’s end to assist in the 
design process. The Vestry would not have 
entered into this discussion if it did not feel 
that it might offer the best answer for our 
present and future needs. The next few months 
will determine that. 

As substantive information develops it will be 
communicated through this newsletter and any 
other media deemed helpful. It can not be 
stressed too much, that a proposal of this 
nature has already engendered swift reaction 
outside the parish as well as in. The "public’ 
media is and will continue to represent and 
characterize it in whatever way best meets its 
aims. The Parish Office remains the central 
clearing house for authoritative information 
from parish leadership and you arc urged to 
use it as your source and sounding board. 

In addition, at various stages along the way, we 
are reponsible to the Dishop, the diocesan 
Property «fc Loan Committee, the Standing 
Committee, the diocesan Chancellor, the South 
Dade Deanery Convocation, to name only the 
church bodies which must approve our plans. 
As you well know there arc a host of 

government and civic authorities to which we 
are also accountable. All the more reasons that 
we be as clear as possible in our 

communications. (Bishop Schofield, the chair 
of Property & Loan, the President of the 
national Episcopal Church Building Fund, are 
all being kept informed of our progress to 
date. Bishop Schofield has given this design 
process his endorsement and support.] 


From Father Dolle: 

To the Rector, Wardens, Vestry, and 
Parishioners: Thank you for the "glorious 
tnoming" you arranged, Sebtemher 29. I 
appreciated it all very much. Thank you. 

Victor Bolle + 


FROM THE RECTOR: From the attention given 
to property matters recently, one Could get the 
impression that we are doing nothing else as a 
parish family. Anyone who read the last 
Messenger would know that that is not the case, 
and anyone in Church regularly also knows 
otherwise. But it doesn’t hurt to repeat that this 
family is people not buildings • and if that is 
not true then we could close up shop right now. 

When I think of our parish family - e.g. when I 
am away talking to other people, its not 
property that comes to mind. From the day that 
Kay and I first met members of St.Stephen’s, it 
was and continues to be wonderful people 
which defines the family. That is also what 
strikes newcomers to St. Stephen’s. Last week I 
was again speaking with a newcomer who was 
emphasizing the warm and receptive welcome 
she received here, in contrast to another parish. 

Therefore, my vision and my dreams for the 
family are what influence and affect my ideas 
about property - and not the other way around. 
Yes, we are presently confronted with a 
proposal which could be viewed as radical and 
revolutionary. Celebrating last Sunday the 
32nd anniversary of our church’s consecration 
and joining in that Litany of Thanksgiving 
which recalled the important and emotional 
events in parishioners lives which do take 
place in buildings, I remembered that places 
are made holy by people and events, not fabric 
nor furniture. The prospect of dismantling and 
building afresh is one of some ambiguity for 
each of us, myself included. 

E.g. there are objects in our present church 
which mean much to people: stained glass, 
organ, statuary, the chapel windows, the altars. 
All of these would have to be included in a 
new church if we have any sensitivity at all! 
Yet even these objects are appendages to whom 
we are as the family when we gather to worship 
and celebrate the mystery of God. 


There’s a high probability that the next several 
months and years are going to be especially 
demanding upon and at times turbulent for me 
as your Rector. I am well aware of that. But I 
want you to know that I view this with great 
enthusiasm because whatever comes of it, the 
parish family will be strengthened * during the 
process and after completion of decisions yet 
to be made. In <a real sense, now more than ever 
before, we need to be supporting each other, 
growing in faith and numbers, as we face an 
exciting and promising future! 




